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Processes of competence building and leveraging that are core to competence-based 
strategic management are framed by leadership and governance structures. 
Nevertheless, research that rests in competence-based thinking has paid relatively little 
attention to governance issues.  
Due to environmental embeddedness, firms are affected by environmental transition 
processes. Dealing with these changes requires firm flexibility as competences have to 
be adjusted to environmental changes. Thereby the principle of `command and control’ is 
more and more replaced by a logic of ‘sense and respond’. Following, firm abilities to 
govern competence development processes become more and more important, 
especially as traditional governance designs are no longer suitable to match the needs 
and have to be adjusted or to be replaced by new governance designs to better align 
firms' internal structures with changing external environments.  
Governance designs, as real-life sets of governance modes, have considerable impacts 
on processes of competence building and leveraging. This leads to the development of:  
 

• Governance designs with a high level of self-organization that allow for 
considerable discretion in competence building;  

 
• strong hierarchical systems that are based on ‘command and control’ and may 

increase efficiency but potentially limit organizational responsiveness;  
 

• loosely coupled and decentralized network structures that allow for raising local 
advantages and high levels of adaptability for the sake of competence building;  

 
• an increased use of informal governance means that may considerably influence 

the development of individual creativity.  
 
This track invites conceptual as well as quantitative-empirical and qualitative-empirical 
papers that deal with processes of strategic competence building and leveraging in an 
international context. Papers submitted should especially focus on the question how 
firms can be enabled to govern competence building and competence leveraging 
processes effectively and provide new insights into ways of directing and managing 
these processes.  
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